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18 Ministry of Expatriates' Welfare anci Overseas

Employment

Background

The Ministry of Expatriates' Welfare and Overseas Ernployment (lv4oiWOE) is i'esponsible forthe

welfare of migrant workers and their families. lt is also responsible for skill development and

facilitating overseas employment which is a very important aspect in the socio-economic life of

Bangladesh. lt not only reduces unemployment of the country but also enriches the economy of

the country, with increased remittance inflow. Employment empowers migrant workers,

especially female migrant workers, and upgrades migrant workers' families economically and

socially. Thus the Ministry plays a very crucial supportive role in enhancing social security foi'the

citizens of the country as envisaged in the NSSS. ln the days to come, the role of the MoEWOE in

implementing NSSS is likely to be further enhanced.

Vision

The vision of the Ministry is "socio-econcmic cieveiopment cf the country through expanding

ov€rseas ernployment oppor-tunities, ensuring safe migration, protecting ihe rights of migrant

workers and enhancing weifare for migrant workers anci their families".

Mission

To acnleve the vision, the Ministry has the mission of "Development of migration management in

order to create a skilled workfcrce through training commensurate with the demands of the

global iabour markets, enhancement of opportunities for overseas emplorTment, protection of the

rights and interests of migrant workers, enhancement of welfare of migrant workers and their

families and ensuring of safe and orderiy migration".

Challenges

Every year a huge number of working people, both male and female, erlter the labour market.

Bangladesh's economy cannot accommodate all of them in the domestic labour market. Besides,

a good number of aspirant migrants do not have appropriate skills required for global labour

markets. Therefore, creation of overseas employment for the aspirant migrants, skill

development, ensuring and protection of the rights, interests and welfare of migrant workers and

their families are the main challenges of the Ministry of Expatriates' Welfare and Overseas

Employment.

Objectives

The NSSS objectives of the Ministry are to explore overseas employment opportunities for the

aspirant migrants, develop skills, protection of the rights and interests of migrant workers and

ensuring of welfare and social security of migrant workers and their families.

Situation Analysis

Programme Name NSSS Provision Present Situation Gaps

Overseas
employment

The NSSS indicates that
o'ne source of

The Ministry of
Expatriates' Welfare and

Mandatory
insurance
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Programme Name NSSS Provision Present Situation Gaps

idiosyncratic shocks of
people is loss of
empioyment. This also

happens in case of
ovei'seas employees.
They often become
jobiess and are forced to
return to Bangladesh.

They need special social

security support.
Their family members
need support in their
absence.

The migrant workers are

financially solvent to pay

for their future social

security. Systems should
be there to facilitate
the!r pa:'t!cipation in
social insurance
prograrnmes foi- thern
anC their faniihy

members.

Ia.3.3 of NSSSI

Overseas Employment
has great contribution in

exploring jobs for
Bangladeshi workers in

the overseas market.
Pi'esently more than 10

millicn people are in

overseas ernployment,
reducing pressure in the
localjob market. The

Ministry has

programmes (training
prograrnmes on
housekeeping, driving,
and other iechnical
trades, and for garment
workers) for skills
deveiopment of the
aspirant migrant
wcrkers cornmensurate
with globaidemand.
For the migrant workers
(deceased and disabled)
and their family
members the Ministry

coverage for all

as pi ra nt
migrant
workers needs
to be ensured.

lres some social

allowance programmes
(financiai support/
assista nces/ benefits).
The Ministry has also

taken initiatives for
mandatory insurance
coverage for all aspirant
migrant workers.

Action Plans

ln order to implement the reform proposals of the NSSS the following time-bound activities may

be taken up.

No. Objectives Activities Performance
lndicators

Timeframe Responsible
Ministry

Shared

Responsibility

1. Strengthen
social

allowance
(financial

support/
assistance/

benefits)for
the migrant

lncrease the
nurnber of social

allowance
progran'lrnes for
the migrant
workers and

their family
r,nembers

lncreased
Number of
programmes
lncreased
number of
beneficiaries

Continuous Ministry of
Expatriates'
Welfare and
Overseas

Employment
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No. Objectives Activities Performance
lndicators

Timeframe Responsible
Ministry

Shared
Responsibility

workers and
their family
members

2. Mandatory
insura nce

coverage for all
aspi ra nt
migrant
workers.

lssue a circular
for providing
mandatory
insu rance
coverage for all
aspirant migrant
workers

Issued

circula r

December
2017

Ministry of
Expatriates'
Weifare and

Overseas
Employment

3.

Enhance skills
development
and obtain
international
standard of
skills and
accreditation

lnstitutiona I

capacity
building by
establishing
new TTCs

(Technical

Training Centre)
anci iMTs
(lnstitution of
Marine
Technology)

Esta blished
TTCs and
lMTs

Continuous Ministry of
Expatriates'
Welfare and
Overseas

Employment

Enhance

capability
through
providing
training of the
trainers

Provided
training for
trainers

Continuous Ministry of
Expatriates'
Welfare and
Overseas
Employment

Liaise and
collaborate with
reputed
international
training centres
by signing MoUs
for obtaining
international
standard of
skills and
accreditation

signed MOUs
with reputed
international
training
centres

Continuous Ministry of
Expatriates'
Welfare and
Overseas
Employment

ldentify new
areas of
overseas
employment
and training.

identified
new areas of
overseas
employment
and training

Continuous Ministry of
Expatriates'
Welfare and
Overseas
Employment

Prepare list of
programmes to
be continued

List sent to
GED

July 2O17 Ministry of
Expatriates'
Welfare and
Overseas
Employment

GED
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No. Objectives Activities Performance
lndicators

Timeframe Responsible
Ministry

Shared

Responsibility

A+. Consolidate
Smaller
Programmes

Make list of
programmes to
be scaled up

List sent to
GED

July 2017 Ministry of
Expatriates'
Welfare and
Overseas

Employment

GED

Make list of
programmes to
be phased out

List sent to
GED

July 2017 Ministry of
Expatriates'
Welfare and
Overseas

Employment

GED

Review the
consolidation
proposals

Review
prepared

December
2017

Ministry of
Expatriates'
Welfare and
Overseas

Employment

Cabinet
Division

5.

lmprove
targeting of
beneficiaries

Introduce
manual for
selection
procedures and
disseminate it to
people

Manual
disseminated

December
2017

Ministry of
Expatriates'
Welfare and
Overseas

Employment

Publish list of
beneficiaries
online to make
it transparent

List of
beneficiaries
published

Continuous Ministry of
Expatriates'
Welfare and

Overseas

Employment
Follow the BBS

database when
prepared

lnstruction
given

January
2018

Ministry of
Expatriates'
Welfare and
Overseas

Employment

6.
Grievance
Redress System

Make
arrangement for
recording
complaints
centrally and at
field level

lnstruction
issued

Continuous Ministry of
Expatriates'
Welfare and
Overseas

Employment

Create public
awareness
about facility of
central GRS of
Cabinet Division

Public
meetings
held in all
upazilas

By July
201,8

Ministry of
Expatriates'
Welfare and
Overseas

Employment

7.
Develop Single
Registry MtS

Create online
based MIS for all
programmes

MIS digitized
for all
programmes

December
20L9

Ministry of
Expatriates'
Welfare and
Overseas
Employment

Make the MtS
accessible by

lnter
departmenta

July 2020 Ministry of
Expatriates'
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No. Objectives Activities Performance

lndicators
Timeframe Responsible

Ministry
Shared tJ

Responsibility

relevant
departments

I

arrangement
established

Welfare and

Overseas

Employment
Link MIS with
cash

disbursement

MIS linked
with bank
database

December
2020

Ministry of
Expatriates'
Welfare and

Overseas

Employment

8.
Digitization of
cash transfer

Pilot different
modalities of
G2P

Pilot

completed
December

2018
Ministry of
Expatriates'
Welfare and
Overseas

Employment
Roll out
appropriate
format of G2P

G2P rolled
out for all
programmes

December
201,9

Ministry of
Expatriates'
Welfare and
Overseas

Employment

9.
Enhance results
based M&E

Digitize
monitoring of
programmes

Dashboard
established

December
2019

Ministry of
Expatriates'
Welfare and

Overseas

Emplovment
Conduct mid-
term and end-
term evaluation
oi programmes

Programmes
evaluated
regularly

Continuous Ministry of
Expatriates'
Welfare and
0verseas
Employment
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